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1. OVERVIEW 

The Polish Regional Youth Camp, organized within the framework of the Erasmus+ project 
"Environmental Involvement and Education for Young Entrepreneur and Volunteers 
(PeakED)", was successfully implemented in Rzeszów. The initiative aimed to engage 
young people aged 18 to 30, local communities, facilitators and stakeholders in 
sustainability and climate awareness.  

Operating under a flexible delivery format, the camp was conducted across five non-
consecutive days over a five-month period. Each session was designed as a complete, 
standalone learning experience, allowing different participants to attend individual modules 
while ensuring overall continuity (beneficial to participants who joined a few sessions). Due 
to the winter season in the Carpathian Mountains, outdoor and field-based activities were 
adapted into interactive indoor and online formats. The camp successfully engaged youth 
who wanted to explore specific topics, with several participants choosing to attend multiple 
sessions. 

The camp successfully met the required targets set out for the PeakED project. Evaluation 
data was gathered from the participants anonymously using standardized forms measuring 
learning, understanding and overall participation.  

• Total Participants: 72 participants across all meetings. 
• Trainers Engaged: A total of 12 trainers supported the national camps, playing a 

crucial role, especially during discussion sessions and helped facilitate each 
session. 

• Group Size: Daily attendance averaged between 12 to 18 participants per session. 

The Regional Youth Camp in Rzeszów received highly positive evaluations from the 
participants, reflecting the success of the adapted hybrid format.  

• Learning & Understanding: Participants consistently agreed that they gained 
valuable new knowledge about the Carpathian region. The evaluations showed that 
the workshops successfully bridged the gap between abstract concepts and reality, 
effectively connecting global sustainability issues with local realities. 

• Participation & Collaboration: A major highlight from the feedback was the camp's 
inclusive environment. Participants strongly agreed that they felt comfortable 
expressing their ideas and appreciated the opportunities to work collaboratively in 
small teams. 

• Overall Impact: The participants agreed that the sessions were impactful enough to 
recommend to others. The strong desire to stay involved in future initiatives proves 
that the youth left the camp feeling empowered, educated and ready to act. 
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2. STRUCTURE AND IMPLEMENTATION 

The implementation in Rzeszów was divided into three in-person workshop days and two 

online summary and discussion days.  

 

Session 1: Mountain Identity & Community Asset Mapping (In-person) 

Participants used a mix of large-scale printed maps, digital tools and historical photographs 

to identify key natural and cultural assets in the Podkarpackie region. The group engaged 

in lively debates about what constitutes a "community asset," shifting the focus from purely 

economic value to ecological and cultural significance. 

• Focus: The first session introduced participants to the PeakED project and focused 

on understanding the local place and its people.  

• Activities: Participants engaged in community mapping using Living Lab tools to 

identify key environmental and cultural assets of the Carpathian region.  

• Adaptation: Instead of an orientation walk, the group utilized photo-exploration and 

interactive discussions to define what sustainability means in the local context. 

 

Session 2: Youth Participation & Co-Governance (In-person) 

This session focused on civic engagement through a highly interactive role-play simulation. 

Participants were divided into groups representing different local stakeholders (e.g., 

municipal officials, local business owners, environmental NGOs and youth councils). They 

were tasked with negotiating a fictional but realistic local climate action plan for a mountain 

municipality facing pressure from mass tourism. 

• Focus: This workshop emphasized active citizenship and local sustainability 

solutions.  

• Activities: The youth participated in stakeholder mapping and simulation games 

designed to replicate mountain governance and decision-making scenarios.  

• Adaptation: The group held a co-creation workshop focused on designing local 

climate plans led by youth.  

 

Session 3: Climate Change & Resilience in Mountain Areas (In-person) 

This session translated abstract climate data into localized realities. Facilitators presented 

scientific projections for the Carpathian ecosystem, focusing on changing snow patterns, 

water scarcity and biodiversity shifts. Working in small groups, participants built "Year 2050 

Scenarios," illustrating what their local environment might look like if no action is taken 

versus if aggressive resilience strategies are adopted. 
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• Focus: This session focused on understanding and adapting to a changing 

environment in mountain areas.  

• Activities: Participants worked in groups to build scenarios, answering the question, 

"How might our mountain look in 2050?".  

• Adaptation: Because physical environmental observation on the mountain trails 

was impossible, the session utilized scientific input. 

 

Session 4: Innovation & Sustainable Solutions (Online) 

Transitioning to an online format, this session focused on entrepreneurship and the circular 

economy. Using digital presentations on the project and whiteboards, trainers guided the 

youth through a Design Thinking sprint. Participants brainstormed sustainable business 

models tailored to mountain regions, such as zero-waste tourism initiatives. 

• Focus: The fourth session shifted to an online environment, focusing on creative 

solutions for circular, inclusive mountain economies.  

• Activities: Trainers and facilitators led digital design thinking sprints where youth 

engaged in problem framing and ideation.  

• Engagement: The online format allowed for a broader discussion on sustainable 

ideas without geographic constraints, replacing the physical prototyping challenge 

with digital concept development.  

 

Session 5: From Learning to Action & Transnational Dialogue (Online) 

The final day was dedicated to consolidation and future planning. Participants presented 

the sustainable solutions they developed in the previous session in a "digital storytelling" 

format. The trainers facilitated a reflective wrap-up where the youth drafted a collective 

roadmap for their next steps, including volunteering for local environmental NGOs and 

preparing for the upcoming national PeakED camps. 

• Focus: The final day was dedicated to scaling impact and reflecting on the journey.  

• Activities: Facilitated heavily by the trainers, this session served as a summarizing 

discussion where youth presented their local solutions for global change.  

• Engagement: The group participated in discussions and collaboratively mapped out 

a vision for their next steps. 
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3. PICTURES FROM THE EVENTS: 

Camp 1: 24.09.2025 
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Camp 2: 29.10.2025 

 

 

 

Camp 3: 26.11.2025 
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Camp 4: 17.12.2025 
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Camp 5: 28.01.2026 
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4. PARTICIPANT LISTS: 
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